Corporate Bylaws and Field Regulations

2nd US Cavalry Co. A  / 9th VA Cavalry Co. D
Adopted 3 July 1991

Last Revised 9 February 2008 

Introduction:  This document is made up of two separate, but complimentary parts; the Corporate Bylaws (Articles 1-6) and the unit Field Regulations (Articles 7-10).  The following terms will be employed to differentiate the different aspects of the organization:

· Corporation / Corporate:  refers to the legal actions and responsibilities required to operate as an nonprofit corporation.

· Unit: refers to members engaged in portraying American Civil War cavalry in the field.

· Organization: a generic term referring to both the Corporate and Unit aspects.

ARTICLE ONE - NAME AND STRUCTURE

The name of this organization will be 2nd US Cavalry Co. A / 9th VA Cavalry Co. D.  It will be a nonprofit organization incorporated and/or registered with the consent of the general membership.

ARTICLE TWO - OBJECTIVES
1.
Participate in living history and reenactments of the American Civil War.

2.
Promote and encourage the exchange of knowledge dealing with the American Civil War among the members of this organization and the general public.
3.
Acquaint and educate the public with the music, life, and times of the Civil War soldier.

4.
Obtain and maintain the highest standards of historical authenticity in appearance, uniform and accouterments of all members of the unit.

5.
Obtain and maintain a high degree of military professionalism in all historic presentations.

ARTICLE THREE - MEMBERSHIP
Section One – Membership Requirements.  Any person may apply for membership within this organization providing that he or she meets the following requirements established by the membership:.  Female members may portray male troopers and ride in the ranks; however, to maintain historic accuracy, they must conceal their gender to the best of their ability.  All members will:

1.  
Be 16 years of age or older.  Minor family members under 16 may participate in noncombatant activities while accompanied by their parent or guardian.  The senior field officer at an event may approve, on a case by case basis, closely supervised combatant skills familiarization (such as riding in practice drill formations) for minor family members that are at least 13 years of age.

2.  
Be a citizen of the United States or sponsored by a citizen of the United States.


3.  
Shall not be now, nor have ever been a member of any organization that espouses racial superiority or advocates depriving any race, culture, religion, or sex of the civil rights due them by law.


4.  
Shall not now, nor have ever been a member of any organization or group having as its purpose or one of its purposes the overthrow by force or violence the Government of the United States or any of its political subdivisions.


5.  
Shall not be a convicted felon.


6.  
If applying as a combatant member, be a competent horseman or actively pursuing competence in horsemanship.  Participation by dismounted combatants is limited to a maximum of two years.  .  If at the end of two years a dismounted combatant has not progressed to the role of mounted combatant, they have the choice of becoming a noncombatant member, or allowing their membership to lapse.

7.  
Membership may be held in any other historical reenactment-living history or similar group.  However, should both units be present at the same event, the individual will participate as a member of the 2nd US Cavalry Co. A /9th VA Cavalry Co. D, unless authorized as specified in Article Nine, Section Two.


8.  
All adult members or guests of the 2nd US Cavalry Co. A /9th VA Cavalry Co. D, or if a minor their legal guardian, must sign a Release of Liability, Hold Harmless Agreement, prior to participating in any unit activities.  This release form is required to be submitted annually.

Section Two - Probationary Membership.  Probationary members of the organization, either combatant or noncombatant, will have all the privileges of full membership except for voting.  A candidate for membership within this organization shall be granted Probationary Membership status after he or she meets the following requirements:


1.  
Observed at least one reenactment as a guest of the unit.


2.  
Submitted a completed application form to the President.


3.  
Interviewed by a minimum of three elected officers and obtained favorable recommendations from at least two.


4.  
Shall have paid all dues or fees as required.

5.
Probationary members will have two years from date of application to attain full membership or their status as a probationary member will expire.  If they still seek membership they will be required to reapply and all above requirements must be re-accomplished with all time requirements toward full membership reset to the new application date. 


6.
A probationary member may not participate as a combatant in unit reenactments or firing demonstrations until they are familiar with all safety rules, regulations and procedures and have demonstrated knowledge and competence with weapons and horsemanship to a field officer or other designated member.

Section Three- Full Membership.  To be accepted as a full member with voting privileges, a probationary member must meet the following additional requirements:


1.  
Held probationary status for a minimum of nine months and attended a minimum of 5 events.


2.  
Demonstrated the ability to safely and properly conduct themselves at all reenactments and related events.

3.
Demonstrated to the unit’s field officers a working knowledge of cavalry drill (if applying as a combatant.


4.
Paid any dues or fees owed the organization.


5.
Accepted by a two-thirds secret ballot vote of all members in good standing during a corporation business meeting.  A probationary member that is not accepted by the organization members will lose their probationary membership.

6.  
A full combatant member has one year from the date accepted into the organization to obtain the minimum uniforms as prescribed by Article Eight or they will lose their membership but will be allowed to reapply for probationary status if desired.


7.
Any person leaving the organization while a full member in good standing may resume full membership by paying any dues and fees required for the coming or current season. 

Section Four- Combatant Membership.  A Combatant Member is a member who presents a mounted military impression and carries or fires a weapon during military battle reenactments, tacticals, or demonstrations.  All combatants are required to apply for separate individual membership and can not participate in unit activities as a family member.

Section Five- Noncombatant Membership.  A Noncombatant Member is a member presenting any 1860s period impression who does not carry or fire a weapon during military battle reenactments, tacticals, or demonstrations.  Noncombatant membership is open to those individuals sharing the objectives and goals of the organization, but not interested, or able to portray mounted cavalry.

1.
Noncombatant members will have all privileges of combatant membership except of voting on exclusively field matters (as determined by the acting commander), or holding a field officer position.


2.  
Noncombatant members participating in events will dress in appropriate 1860s period attire.


3.
Noncombatant members may portray military members or veterans as long as they do not take the field with weapons as part of a battle reenactment, tactical, or demonstration.  

Section Six - Family Membership.  The status of Family Membership is conferred solely through relation to a Combatant or Non-Combatant member.  


1.
Family members are not required to pay dues and will not be extended voting privileges.


2.
Family members are encouraged to become familiar with aspects of civilian life of the 1860s and adopt correct dress, providing a period impression while in camp.


3.
Except while under the direct supervision of a combatant member, family members will not handle weapons.  In no instance will they discharge a firearm during unit activities.

4.  Family members are not permitted to participate in unit activities as combatants.

Section Seven - Dues and Fees.  


1.  
Dues are set at $60.00 per year for all members (combatant, noncombatant, or probationary), and payable by the first business meeting of the new year.  Dues are prorated $15 by calendar quarter for individuals joining after 1 April.  Any member failing to remit their dues will no longer be considered a member in good standing and barred from organizational functions unless granted an extension by the President of the corporation.  Dues must be remitted in order to regain full standing. 


2.
A Member in Good Standing is a member with no outstanding dues or fees payments, and have not had their membership revoked or temporarily suspended.


3.
A member who obligates for any event and fails to attend without a viable excuse must reimburse the treasury the full amount of their registration.


4.
It is the member's responsibility to assist the organization’s officers in developing plans and ideas to generate additional revenue for the unit.

Section Eight - Revocation / Suspension of Membership.  Elected officers and/or individual members may neither ask for nor accept resignations from members of the organization.  The right to grant or deny membership is reserved to and the exclusive domain of the membership as a whole.  Once granted, a two-thirds secret ballot vote of all members in good standing, conducted during a scheduled or special corporate meeting, is required to revoke or temporarily suspend membership.  Justification for revoking / suspending membership includes, but is not limited to:


1.  
Violating any of the requirements for membership as listed in Article Three, Section One.


2.  
Consistent and repeated failure to field in the correct uniform for the unit impression (i.e. 

Confederate or Federal / Volunteer versus Regular) the unit is representing.


3.  
Publicly denigrating or threatening another member.  Personal issues should be addressed personally or formally brought before the membership as a whole.  Members will conduct themselves with respect toward one another at all times.


4.  
Activity that reflects poorly upon or otherwise discredits the organization, such as, but not limited to, public intoxication or wanton abuse of or cruelty to any animal.

5.
Failure to remit dues within one year without having obtained an approved extension, or any other failure to act in accordance with the Corporate Bylaws and Field Regulations of the organization.
6.
Any act or failure to act which injures any organization member.

7.
Any other behavior or pattern of behavior which is or may be detrimental to the organization and which in the view of the organization members warrants the imposition of suspension or expulsion.

ARTICLE FOUR– CORPORATION OFFICERS
Section One – Role of Corporation Officers.
The Corporation’s officers will be elected from the membership in good standing and include the positions of President, Vice-President, Treasurer, and Secretary.

Section Two - Duties of Corporation Officers.


1.
President.


a.
Presides over all corporate business meetings.



b.
In coordination with the other elected officers, sets time and place for all corporate business meetings.



c.
Acts as the senior official representative of the organization as required by circumstances and/or has the 
authority to appoint any regular member to act as an official representative of this organization.



d.
Receives communication addressed to the organization and informs members of the communication’s character and content.



e.
Authorized to make disbursements of no greater than $50.00 with the exception of unit event registrations, without prior approval from the membership.  Any such disbursements will be reported to the Treasurer as soon as possible.



f.
Coordinates with the Treasurer to provide an annual report on the corporation’s finances to each of its members after conducting an annual review of the corporation’s books and financial ledgers.


2.
Vice-President.


a.
Acts as President when the President is not present.



b.
Assists the President in performing his duties as directed.



c.
Acts as the resident expert on unit insurance matters.


3.
Treasurer.


a.
Collects, administers, and disburses corporation funds and maintains accurate accounts or appropriate records reflecting such transactions.



b.
Prepares and presents a statement of current finances at each corporate business meeting, or when called for by the membership.



c.
Submits books and financial ledgers for a yearly review established by the President and coordinates with the President to provide an annual report on the corporation’s finances to each of its members.


d.
Ensures checks written for two hundred dollars or more are signed by two of four corporate officers.



e.
Maintains the corporate treasury as a corporate account with proper Employee Identification Number provided to the bank carrying the account.



f.
Reviews all corporate business activities to ensure that we stay within the legal guidelines for a non-profit organization.



g.
Maintains a roster of members in good standing.


4.
Secretary.


a.
Records, transcribes, and publishes minutes for all corporate business meetings.



b.
Maintains a record of official corporate correspondence.



c.
Publishes items of interest and other issues to be brought before the membership.



d.
Distributes, collects, and counts ballots when used during corporate elections and votes, except when voting for Secretary when the incumbent is also a candidate in which case any other officer will serve this role.


e.
Maintains a current copy of the Corporate Bylaws and Field Regulations and records and incorporates all changes.
Section Three - Election of Corporation Officers.


1.
Election of corporate officers will normally be held in conjunction with the annual corporate business meeting.  Corporation officers will serve a one-year term commencing on the first of January each year.  Incumbents may be elected to consecutive terms.  Any full member may serve as an corporate officer.  Except in the case of President and Captain, one person may hold both Field and Corporation positions.


2.
A corporate business quorum, as defined in Article Five, Section 1, is required to hold elections of corporate officers.  A simple majority of members in good standing is required to elect corporate officers.  A two-thirds majority secret ballot vote by the total membership in good standing is necessary for dismissal of corporate officers from their post.   In the event an corporate officer position is vacated prior to scheduled elections, the President or senior elected corporation officer will call for a special election to fill the opening.


3.
A currently serving corporate officer may voluntarily step down at any time by announcing their resignation from office to the entire membership.

Section Four - Precedence of Corporation Representatives.  The descending order for determining the corporation’s representative will be:  President, Vice-President, Treasurer, and then Secretary.  No formal unit business may be conducted without at least one of the elected corporation officers present.

ARTICLE FIVE– CONDUCTING BUSINESS

Section One - Definition of a Quorum.  Two distinct quorums are used to conduct different types of organizational business.

1.
A Corporate Business Quorum will consist of a majority of the total membership in good standing and require at least one corporation officer present.  The corporate business quorum is required for the purpose of conducting corporate business, and determining questions of long-term effect to the entire organization (such as electing or removing officers, modifying the Corporate Bylaws and Field Regulations, determining membership, etc.).

2.
A Field quorum will consist of a simple majority of unit members attending a given event and the acting commander for that event as defined by the field chain of command in Article Seven, Section Four.  A field quorum is used for decisions requiring a vote and with effects limited to a single event.
Section Two - Voting Procedures.  

1.
Each full member will be allowed only one vote.  Members are not permitted to assign their proxy to another member.  

2.
Members unable to attend a corporate business meeting may submit their absentee vote to a corporation officer via post, or email at least five days prior to the date of the corporate vote being called. Absentee votes will only be allowed for items that have been formally pre-coordinated by having the question submitted in writing (either printed or electronic) to the entire membership at least two weeks prior to the question being called.  Absentee voters will count toward the corporate business quorum only for these issues pre-coordinated as described above.  Any member not attending a corporate meeting that fails to provide an absentee vote on a pre-coordinated issue will have their vote recorded as an abstention.

3.
If any member calls for a secret ballot at any time, the request will be granted as a matter of course.  If a secret ballot is called, all absentee ballots will be addressed solely to the Secretary.  All absentee ballots received will be handled with discretion in case a secret ballot is called for during the corporate meeting after absentee votes have already been sent. 

4.
Secret ballots are required for the following votes:


a. 
Votes addressing individual membership status - such as voting to grant full membership to probationary members, or votes to revoke membership.


b.
Votes to dismiss elected officers from their post.

5.
Only full members have voting privileges.  Noncombatant members have no vote on purely military issues (as determined by the acting commander).  Probationary and family members are welcome to participate and speak at corporate business meetings, but will not have voting privileges.
ARTICLE SIX – AMENDING THE CORPORATE BYLAWS AND FIELD REGULATIONS

These Corporate Bylaws and Field Regulations may be amended by a two-thirds favorable vote of all full members present at any corporate business meeting that has first met the attendance requirements for a Corporate Business Quorum as specified in Article Five, Section One.

ARTICLE SEVEN- FIELD OFFICERS

Section One – Role of Field Officers.   Field officers will perform the role of traditional military leadership functions when the unit takes the field.  Ranks will include Captain, Lieutenant, Sergeant, and Corporal.  There will be two Corporals.  These ranks are established as a hierarchy with Captain being the senior and Corporal the junior.  All field officers will provide insignia and accouterments proper to their military rank for the Federal impression within two months of their election, and within four months for the Confederate impression.

Section Two - Duties of Field Officers.


1.
Captain.


a.
Acts as the commander in the field.  



b.
Represents the unit at events requiring interaction with other unit commanders.  



c.
Establishes and maintains good order and discipline at field events.



d.
Establishes weapons and equestrian safety rules and regulations.



e.
Establishes uniform standards.



f.
Directs and assists other officers and troopers in the performance of their duties.



g.
Responsible for coordinating with the event organizers or sponsors to ensure logistical needs of the unit’s members and mounts are met.  This responsibility may be delegated to another unit member on an event-by-event basis.



h.
Authorized to make disbursements of no greater than $50.00 with the exception of unit event registrations, without prior approval from the membership.  Any such disbursements will be reported to the corporate Treasurer as soon as possible.



i.
Be prepared to portray the role, and wears the rank of Captain in the field.


2.
Lieutenant.


a.
Acts as commander and assumes the Captain’s duties when the Captain is not present.



b.
Assists the Captain in performing his duties as directed.



c.
Researches, maintains and makes available any information obtained on the history, weapons, uniforms, colors, etc. of the original units we portray.



d.
Be prepared to portray the role, and wears the rank of First Lieutenant in the field.


3.
Sergeant.


a.
Acts as commander in the field when the Captain and Lieutenant are not present.



b.
Assists the commander in establishing and maintaining good order and discipline.



c.
Enforces unit safety standards and/or specific event safety rules.



d.
Supervises initial training of probationary members and veteran’s continuation training.



e.
Supervises enforcement of guidelines maintaining a period camp, uniforms, and conduct.



f.
Be prepared to portray the role and wears the rank of Sergeant in the field.


4.
Corporal.


a.
Acts as commander when the Captain, Lieutenant, and Sergeant are not present.



b.
Assists the Sergeant in performing his duties as directed.



c.
Conducts initial training of probationary members and veteran’s continuation training.



d.
Enforces unit guidelines maintaining a period camp, uniforms, and conduct as set in the field regulations and/or required by event sponsors.



e.
Be prepared to portray the role and wears the rank of Corporal in the field.

Section Three - Election of Field Officers.


1.
Election of field officers will normally be held in conjunction with the annual corporate business meeting.  Field officers will serve a one-year term commencing on the first of January of each year.   Incumbents may be elected to consecutive terms.  Only combatant unit members are eligible to serve as field officers.  Except in the case of Captain and President, one person may hold both Field and Corporate positions.


2.
A corporate quorum, as defined in Article Five, Section 1, is required to hold elections of field officers.  A simple majority vote of members in good standing is required to elect field officers.  A two-thirds majority secret ballot vote of members in good standing is required to dismiss a field officer from their post.  In the event a field officer position is vacated prior to scheduled elections, the President will call for a special election to fill the opening.


3.
The unit will elect two Corporals from a single ballet.  The ranking Corporal will be the individual receiving the most votes.  The individual receiving the second most votes will be the junior Corporal.  Tie votes for Corporal will be resolved by a run off election.  Dead locked votes for Corporal will be resolved by the residing Captain.


4.
A currently serving field officer may voluntarily step down at any time by announcing their resignation to the entire unit membership.

Section Four - Field Chain of Command.  The unit will always be under the leadership of a single recognized commander while in the field.  The field chain of command will follow the descending order of:  Captain, Lieutenant, Sergeant, Corporal, President, Vice-President, Treasurer, Secretary, and then the senior Private.  Any private may decline the responsibility.  The seniority of unit Privates will be determined by date of membership within the organization.

ARTICLE EIGHT- FIELD UNIFORM AND EQUIPMENT REGULATIONS

Section One - Uniform And Equipment Requirements.  Combatant members will outfit themselves with two different and distinct uniforms to portray both the 2nd US Cavalry Co. A and 9th VA Cavalry Co. D in the field.  All articles of uniform, equipment, and accouterments worn or carried by members of this unit shall be authenticated for the era and be in accordance with the unit’s approved Clothing & Equipment List.  It is the individual’s responsibility to furnish his or her own uniform, equipment, weapons, horse, etc. needed to be a member of this organization.
Section Two - Period Dress Limitations.


1.
During a unit event open to the public members will wear no articles of clothing or items upon or about themselves unless those articles replicate a type manufactured previous to 9 April 1865.  This regulation does not apply to articles of clothing and/or other items that remain completely hidden.


2.
A combatant member has one year after acceptance to full membership to obtain these minimum uniform items: cap & cap insignia, uniform jacket, shirt, trousers, and shoes or boots.   

3.
The unit’s primary impression is of mounted cavalry.  Combatant members participating as dismounted troops must be able to participate mounted within two years of full membership, convert to a noncombatant, otherwise their membership will expire.

ARTICLE NINE– POTENTIALLY CONFLICTING FIELD ACTIVITIES

Section One - Impact.
The unit is occasionally requested to provide mounted troopers to support other activities such as escorts to civilian impressionists, courier duties, support to mounted artillery batteries, etc.  Our primary purpose is to portray a regular mounted cavalry unit on campaign.  This is most realistically portrayed by fielding as large a mounted force as possible.  As other activities will impact that impression by reducing the number of mounted combatants, requests for such support must be coordinated in accordance with procedures below.

Section Two - Process.

1.
Organizations or individuals, including unit members, requesting support from the unit in the field will provide a formal request, either written or electronic format, for support to the unit to any elected officer a minimum of two weeks prior to the event.  A by-name request may be made if an individual trooper already volunteered for the duty.  The request will be incomplete until acknowledged, and answered by the commanding field officer for that event not later than one week prior to the event.  


2.
The designated commanding officer will inform the membership of the request, and make a decision after consulting with the President.  Subject to the approval of both officers, a pre-arranged volunteer will be detached for this duty or the membership informed of the request for a volunteer.  If no unit member volunteers, the duty request will, as a matter of policy, be denied.  

3.
In the event there is insufficient time to employ this process, approval for immediate requests on the field will be at the discretion of the commanding officer for that event.  

4.
A majority vote of the unit members scheduled to attend the event may over-ride a denied or approved request for support.

ARTICLE TEN- FIELD Standing Operating Procedures (SOPs)
1.
Standing Operating Procedures are guidelines and general instructions for safe and orderly conduct in the field.  Administration of the unit in the field will be reflected in the unit SOPs.

2.
The Captain will set or approve all field SOPs for the period of their tenure in office.  Each SOP will be reviewed and updated every two years or as necessary, or when a new individual is elected to their first term in the office of Captain.  

3.
The Captain has the discretion to assign SOPs as they see fit to include such topics as listed below.  The Captain may assign additional SOPs as the need arises.  


a.
Safety



-  Weapons Safety



-  Equestrian Safety



-  Field and Camp Safety


b.
Clothing and Equipment Standards

c.
Camp Appearance Standards

d.
Military Drill

e.
Conduct and Supervision of Family Members and Guests in Camp
4.
Approved SOPs will be followed by the by the general membership and enforced by the unit’s elected officers.

�This should be the last Article after we do the restructuring.
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